Evaluation and School Development Summary: 2024 - 2025

SDP 1: SDP 2:
Ensure consistent approach and Ensure all pupils make good progress

progression in (language) writing through appropriate challenge and
across the school. support.

SDP 3.
Increase pupil independence by
enabling them to take responsibility
for their own learning and progress.

Achievements and Progress on SDP Target 1:

e Consistent Planning and Training: All staff follow clear writing plans, have received training, and use guidelines to ensure high-quality provision across the school.

* Refined Progression: Long- and medium-term plans include purposeful steps and audiences, preparing pupils for final outcomes such as the Big Write.

* Improved Outcomes: Pupils understand the writing process, use small steps, apply success criteria, and engage in self/peer assessment to produce higher-quality work.

* Targeted Support: RWI phonics and bridging groups support Reception to Y3 pupils, with additional tutoring where needed.

* Engagement and Challenge: Pupils write across the curriculum using tools like Colourful Semantics, developing independence, stamina, and pace, with rising standards
across all year groups.

Achievements and Progress on SDP Target 2:

* Challenging Provision: Pupils choose their level of challenge, with Deeper Dives, WRM challenge cards, and Fluency Bee consistently extending learning.
* Differentiation: Lessons are tailored to pupils’ abilities, with higher standards evident in books, Seesaw, and independent projects.

* Independence and Skills: Pupils develop confidence, self-reflection, and the ability to take risks, make choices, and assess their own learning.

Achievements and Progress on SDP Target 3:

* Independent Learning: Pupils select resources, plan tasks, and solve problems independently, with staff guiding rather than answering for them.

e Structured Support: The 7-step model, SNOT strategies, checklists, and NextGen challenges develop life skills, self-reflection, and resilience.

* Early Years Development: Nursery and Reception pupils build independence in routines, task management, and resource use through structured provision.

* Engagement and Responsibility: Pupils take ownership of learning and the school environment, contributing to school council projects, outdoor tasks, and independent
Y5 projects.

* Evidence of Impact: Pupils confidently use tools like Seesaw and DoodleMaths, self-edit, reflect, and support peers, embedding independence across the school.

Strengthens the impact of the
writing and maths framework by
embedding LNF opportunities.

Give pupils purposeful chances to
develop skills and apply learning
across subjects.

Build on independent learning and
self-assessment.

Extends challenge and reflection
for all pupils to raise standards.

Supports pupils in applying
problem-solving skills through
digital platforms.
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